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Secondary, mixed gender and Welsh medium
Rural catchment area in south Ceredigion and in
north Carmarthenshire with 36 feeder primary schools
11 to 18+ B
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41 with 9 support staff for pupils with special
needs

Welsh, English, Mathematics, Physics, Chemistry,
Biology, Physical Education, Information
Technology and Communication, History,
Geography, Religious Education, Art, Music,
French, Buisness, Health and Social Care, Leisure
and Tourism, Woodwork, Metalwork, Food
Technology, Life Skills, Japanese, Electronics,
Drama, Media Studies, Literacy, Numeracy,
Thinking Skills

(all subjects underlined available for pupils ages
14 and above)
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1.1 What has been successful about the programme

SUCCESSES

PROOF

1. It has brought about CHANGE in
my school.
"Change = mark of success" MF

New management structure has been
introduced

2. | KNOW MORE ABOUT MYSELF
now - the Herrmann brain
dominance profile was useful

Individuals with different Hermann
brain dominance profiles have been
appointed to key posts to create
(hopefully), a balanced
management/leadership team

3. Buying and using 'THE
INTELLIGENT SCHOOL' book! It
has stimulated a lot of action. A
good buy!

The school is now concentrating on
giving high priority on three
intelligences per year over the next
three years. (9 intelligences to be
covered by 2007)

4. Creating personal and professional
FRIENDSHIPS . . . the dialogue has
always been positive and

» Strong bonding between the school
leaders has led to pupil exchanges
and curriculum links

PERSPECTIVES on how they SEE
MY OWN SCHOOL . . . its ETHOS,
its CLIMATE and its
ORGANISATION

stimulating
5. Having two trusted fellow * Honest and constructive feedback
Headteachers OFFER NEW given at the end of a 2/3 day school

observation period. | now have a
better understanding of my own
motivational preferences.




1.2

13

What has not been successful about the programme

NOT SUCCESSFUL

PROOF '

REGULAR COMMUNICATION
between trios has not been achieved
for numerous reasons . . . technical
problems early on in the programme
and heavy workload in individual
schools throughout the Roots and
Wings programme

Infrequent levels of interaction E

MY EARLY MORNING SINGING
during plenary conference days at
various hotels

Complaints from colleagues

What has been learned about other schools

LEARNED

PROOF

. The STRUCTURE and CONTENT of

the upper-secondary schools in
Denmark - obligatory subjects, optional
subjects at high level and intermediate
level for students in the languages line
and the mathematics line

. Documentatién distributed
* Visit arranged

. The AIMS, STRUCTURE and

ORGANISATION of the FOLKESKOLE
and how the Danish education system
is funded

* Powerpoint presentation

¢ Days of observation at 'Stouby Skole'
and other schools

* Visit to Education Department to meet
head of Forward Planning

The CHANGES in the Italian State
School system in the part 10 years -
decentralization, school autonomy etc

¢ Handout and discussions
* Days of observation at "Istituto
Marcacci - Martano"

Learnt a great deal about

" CONTEXTUAL INTELLIGENCE, i.e.

the capacity of Italian and Danish
schools to see themselves in relation to
the wider community in which they
belong

* Observation of activities/meetings in
after school hours



















