
Roots and Wings Leadership Programme  
Celebration Conference 

 
Stradey Park Hotel – Llanelli  
(www.stradeyparkhotel.com) 

 
Oct 10th -12th  2004 

 
 

AIMS – Share, Celebrate, Sustain. 
 
  

CELEBRATION 
Sun 
10th  

 

A.M. 
Early 
P.M. 

Head teachers arrive – settle into hotel 
Have lunch at hotel  
 
 
 

15.00 Welcome; programme aims, house keeping; 
Coffee 
 
 

16.00 Relaxation - 
Walk to Millennium parade; visit Botanical Gardens (optional) 
 

19.30 Celebratory dinner – all head teachers involved in project – 
informal occasion.  
 

Mon  
11th  

 

9.00 Trio presentations – celebrate  
15 minutes per trio  
Framework provided 

10.30 Coffee 
11.00 Trio presentations 

 
12.30 Formal lunch 

Welcome – Leader Carms  
Jane Davidson Minister for life long learning Welsh assembly 
Government 
 



Lunch attended by all head-teachers + 
Guests – Leaders, chief execs, Directors 
Cered & Carms Sec Heads  
Advisers 
 
Carms + Cered Dir of Ed 
Brief word 
 
Harpist – whilst lunch  
Choir 10 minutes 
 

14.00 Address by Jane Davidson 
Q&A session – chaired by Carms/Cered director of ed 
 
Cered leader to thank 
 

15.30 Coffee break 
16.00 Address by Russell Hobby (Hay Group) 

Chaired by Cered/Carms dir of ed 
 
 

17.30 Free time 
19.30 Dinner 
 
 

 

Tue 
12th  

 

9.00 Trios will work together to create/compendium a model for 
leadership in international context  
 

  
10.30 Coffee 
11.00 As above 
12.30 Lunch  
13.30 Plenary  

 
15.30 Coffee – presentations 

 
16.30 Farewell 
18.30  
20.00  
  
 
 
 



 
Costings: Hotel: B&B: £50.00 x 3 = £150.00 
     Conference costs: £15.95 x 3 =     £47.85 
                      Dinner: £18.95 x 2  =     £37.90  
 
Total ………………………………       £235 .75 
 
(not included – travel costs including transfer from airport, wine etc 
with lunch/dinner) 
 
 
 


